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Course Information Form (CIF) 
 
The CIF provides core information to students, staff teams and others on a particular course of 
study. 

 
 

Section 1 - General Course Information 

 

Course Title 
 

Systemic Leadership and Organisational Development 

 

Qualification 
 

MSc 

 
 
Intermediate Qualification(s) 

 

 
Post Graduate Diploma in Systemic Leadership and Organisational 
Development 

 
Awarding Institution 

 
University of Bedfordshire 

 

Location of Delivery 
 

AA 

 

Mode(s) of Study and Duration 
 

Part time over three years 

 

Core Teaching Pattern 
 

6 

 

FHEQ Level 
 

7 

Professional, Statutory or 
Regulatory Body (PSRB) 
accreditation or endorsement 

 
None 

 

PSRB Renewal Date 
 

Not applicable 

University of Bedfordshire 
Employability accreditation 

 

 

Route Code (SITS) 
 

MSSLOAAP 

 

Subject Community 
 

Postgraduate Social Professional Studies 

 

UCAS Course Code 
 

Not applicable 

 

 
Relevant External 
Benchmarking 

 

QAA Quality Code section A1 (The Framework for Higher Education 
Qualifications) 

 

QAA Masters Level Characteristics 2010 
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Section 2 - Published Information 
 

Material in this section will be used on the course web site to promote the course to potential students. The 
text should be written with this potential audience in mind. 

Course Structure 
 

The Units which make up the course are: 

Unit Code Level Credits Unit Name Core or option 

Year 1 

ASS051-6 7 30 Systemic leadership and organisational 
development principles and applications 

Core 

ASS052-6 7 30 The leader and consultant as systemic coach Core 

Year 2 

ASS053-6 7 30 The reflexive leader/consultant within 
organisational complexity 

Core 

ASS054-6 7 30 Designing, facilitating and sustaining systemic 
organisational development 

Core 

Year 3 

ASS055-6 7 15 Systemic research methods, positions, actions 
and interventions 

Core 

ASS056-6 7 45 Dissertation in systemic organisational practice Core 

Why study this course 
 

This course is designed for professionals, leaders and consultants who aspire to a step-change in their 
leadership practice, creating opportunities for self and others, facilitating wisdom and development in 
organisations, groups and communities. 

Course Summary – Educational Aims 
 

This course will enable you to: 
 

  critically apply systemic frameworks, methods and practical theory to complex leadership and 
consulting challenges in ways that create possibilities for development and change; 

 

  act as an internal or external coach using current systemic approaches including reflexive inquiry, 
appreciative and brief solution-focused techniques; 

 

  develop deep practical and theoretical insight in the commissioning, design and facilitation of systemic 
dialogical change interventions in organisations; 

 

  make effective and creative use of systemic research as a development intervention in organisational 
and professional contexts. 

Entry requirements 

 
The University’s standard entry requirements for post graduate courses apply: 

 
Application forms:  http://www.beds.ac.uk/howtoapply/course/applicationform 
Standard entry requirements for post graduates - http://www.beds.ac.uk/howtoapply/course/postgraduate 

 
In addition - considering practice-related assignments as a core element to the learning strategy - you need 
to have a current organisational work setting (employed or voluntary) where you are in a position to influence 
meaning making and interaction in the work place. 

  Positional leadership within a hierarchy is not a prerequisite for the course 

  The work setting does not have to be in the UK 
 
Whilst a wide range of work settings are deemed feasible, admission to the course is subject to an interview 
with a course tutor with the main purpose to discuss with you more specifically the requirements for work- 
related learning, alongside your interest in the course and any questions you may have. This will involve also 
a joint exploration of how the work-related learning model of the course is suitable and meaningful for you and 

http://www.beds.ac.uk/howtoapply/course/applicationform
http://www.beds.ac.uk/howtoapply/course/postgraduate
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contributing to your organisational context. This interview does not have to be face-to-face but can be on skype 
or other communication platforms. 

 

PSRB details 
 
 

Graduate Impact Statements 
 

The course has been designed to develop graduates who are able to: 
 

  offer comprehensive ways to explore and address the dilemmas, concerns and opportunities an 
organisation, group or community may experience; 

 

  demonstrate a commitment to diversity and to working ethically and effectively as a leader or 
consultant in achieving change with, through and for others; 

 

  offer generative leadership and consulting practices which are responsive to organisational 
challenges and opportunities. 

 

Higher Education Achievement Report - Additional Information 
 

Participants continuously practise their learning within their current work setting, developing systemic practice 
skills through the application of systemic theories in practice. This co-curricular approach helps to ensure the 
transferability of skills gained after graduation. 

 

Learning and Teaching 
 

The teaching strategy and course structure have been designed to support you - as a part time student with 
an existing work setting - to facilitate the transfer of learning into your work practice, which is a major focus of 
the course, and to support various learning styles. 

 
Each unit/semester is focused on a particular aspect of systemic organisational practice. You will have the 
opportunity of developing your learning through a variety of teaching methods and formats including studying 
set reading, presentations and learning dialogues, exercises related to systemic theory and practice in varying 
group settings, practising of systemic dialogical skills in role plays or real life, peer consultations or coaching 
formats. 

 
In between seminar meetings you will undertake guided reading and prepare contributions to the learning 
group as part of a continuous and progressive process of collaborative learning. Self study and preparation 
will be facilitated through the University’s virtual learning environment BREO. 

 
The dissertation project in year 3 offers an opportunity to deepen theory and practice in relation to a particular 
research question that invites original learning and development opportunities for those involved in the 
research such as you as researcher, other research participants and audience of the research report. 

 

Developing your employability 
 

The relationship between course learning and workplace practice is an essential part of your learning. This 
includes your bringing your ideas, observations and reflections on your work to the course and using the 
course learning to develop your work practice and contribute to your work place organisation. This provides 
an opportunity to make practical ethical contributions to your organisation whilst you are studying, and in the 
process developing your role and position in relation to others. Learning is reinforced by assessment which is 
generally related to your current work and work place situation. 

 

Department (s) 

Applied Social Studies 

Assessment 

Central to the learning on the course are assessments for systemic practice in the form of seminar papers, 
presentations or performances. These relate directly to the content focus of the units, inviting exploration of 
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how systemic practice and theory have been applied, providing insight into the specific practice, exploring the 
developments that emerge from it and the learning it creates. 

 

Assignments provide you with a structure to make your learning relevant to your work place, using systemic 
approaches to make sense of situations, engaging with or collaborating with others, supporting others, 
facilitating developments and so forth. 

 

The course structure supports you in preparing for assessment through the teaching schedule, through 
practice, formative exercises and tutorials. Seminars include teaching, learning dialogues and presentations 
in different formats, formative exercises, facilitated peer learning and reflexive development of abilities relevant 
to course learning and assignments. They are also a time and place to tap into the diversity, skills and 
experiences of all participants in relation to the learning. 

 

After Graduation 
 

As participants on this course come from diverse backgrounds and experiences it is impossible to point to 
specific career moves. However the course is likely to be instrumental in unlocking career opportunities in 
several directions, including relational leadership, change agent or systemic organisational research 
practitioner. 

 
Some graduates decide to expand and deepen their systemic insight and practice through a Professional 
Doctorate in Systemic Practice. Other graduates may want to apply and amalgamate their systemic skills and 
insight in studying subject matters related to their field of practice – e.g. human resource management, 
business or public administration, education, social work, project management and so on. 

 

Student Support during the course 
 

To facilitate your experience as a part-time student, respectively as a student who may have to travel 
extensively with in the UK or from abroad to attend sessions, the course is structured with basic building blocks 
of two days face-to-face seminars about every four weeks. There are two units in Years 1 and 2, one per 
semester. Each unit/semester includes four seminar meetings of two days each (totalling roughly a two day 
meeting every month). Year 3 comprises a research methods and dissertation unit, delivered in a total of eight 
seminars plus an additional three research seminar days. Together these provide the research teaching and 
tutorial support for the dissertation project. 

 
The course team will engage with you prior to the first face-to-face seminar welcoming you together with fellow 
students on the same course, providing an initial introduction and setting out initial preparatory work. At the 
first face-to-face seminar of a unit you will be assigned a personal academic tutor from the course team to 
whom you will have access for a notional 60 minutes of personal tutoring time for each unit which may include 
face-to-face meetings, email, discussion board (BREO), skype or other formats suiting your needs. 

 
Together with other staff involved in your learning, it is part of the role of the course team to try to ensure that 
any concerns that may arise in the course of your study are resolved as quickly as possible. It is therefore 
important that you speak to a member of staff if you have any concerns about your progress on the course 
and your ability to access the learning opportunities.  You also have a responsibility to make use of the 
resources available for your support and any recommendations made. 

 
Some students find the rigour of study challenging, particularly if they are returning to study after a break. If 
this applies to you, you are encouraged to access study skills sessions provided by the University on-line, to 
support students in returning to study, and in organising and structuring their written work. 

 
All  students  will  be  able  to  access  the  University  of  Bedfordshire’s learning  resources.  This  will  be 
supplemented with relevant reading and handouts on BREO, subject to copyright regulations. 

 
As a student, you will have the opportunity to elect a student representative/s to attend the staff student 
exchange meetings held once a term. The role of the student representative is to bring any issues from the 
student group for discussion and a formal response. These meetings document concerns about any aspect of 
the course, to which the course co-ordinator is expected to respond and take appropriate action. 

 
Further information on student support is provided on the University’s website 
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Student Support http://www.beds.ac.uk/studentlife/student-support 

Research Support http://www.beds.ac.uk/research/rgs/support 
 

Support for postgraduate students http://www.beds.ac.uk/howtoapply/pgstudy/support 
 

Students with disabilities 
 

We welcome students living with disabilities and we welcome conversation with you about what kind of support 
or sensitivity would suit your learning needs. Feel free to contact one of the course tutors to discuss what staff 
and students can do in conjunction with the University’s Disability Advice Team 
www.beds.ac.uk/studentlife/support/disabilities to assist you in your studies and with your time in the 
University. 

http://www.beds.ac.uk/studentlife/student-support
http://www.beds.ac.uk/research/rgs/support
http://www.beds.ac.uk/howtoapply/pgstudy/support
http://www.beds.ac.uk/studentlife/support/disabilities


 

Assessment Map 
 

Unit 
Code 

Weeks 
Key: Ex = Unseen examination; Ex-CB = computer-based examination; CW-LR = literature review; CW-RW = reflective writing; CW-Data = data exercise; CW-Port = portfolio; WR-Lab = laboratory 
report; WR-Post = poster; PJ-Proj = project report; PJ-Diss = dissertation report 

 C/O 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

YEAR 1                           
ASS051-6 C CW- 

RW 
      PR- 

Oral 
 CW- 

RW 
               

ASS052-6 C                       CW- 
RW 

 CW- 
RW 

YEAR2                           
ASS053-6 C     CW- 

RW 
    CW-CS                

ASS054-6 C                       PR-Oral  CW-CS 

YEAR 3                           
ASS055-6 C          CW-LR                
ASS056-6 C                         PJ-Diss 
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Section 3 - Academic Information 
This section will be used as part of the approval and review process and peer academics are the target 

audience. 

Course Learning Outcomes 
 

MSc in Systemic Leadership and Organisational Development 

 
1.   Demonstrate a systemic understanding of approaches to leadership and organisational development 

including how different paradigms are influential on ways of processing information, making sense, 
leading, consulting, coaching, organising and managing change and development in organisations. 

 
2.   Make sense of complex situations in organisations and provide orientation for self and others making 

ethical use of systemic practical theories, reflexive and dialogical practices. 
 

3.   Apply systemic coaching and consultation techniques to ethically engage with, explore and expand 
possibilities for communication and action in an organisational context. 

 
4.   Conduct organisation development interventions and facilitate change through informed choices on the 

use of systemic, dialogic approaches and through appropriate communication and facilitation of these 
interventions. 

 
5.   Develop reflexive leadership skills to observe, discuss, critique and draw learning from participants’ own 

practice, considering ethical aspects of practising including attention to power, diversity and social 
difference and attending to multiple contexts e.g. task, self, relationship, organisation. 

 
6.   Use inquiry as generative practice and research intervention making creative use of a range of inquiry 

techniques in leadership and consulting situations in ways that serve to ethically intervene and research 
into unfolding possibilities in organisations. 

 
7.   Critically evaluate current research and advanced scholarship in the systemic and related fields, including 

the range of theoretical frameworks and approaches in relation to systemic practice and research 
methodologies, and propose appropriate and ethical approaches and developments relevant to your own 
original research and organisational practice. 

 
 

Post-Graduate Diploma in Systemic Leadership and Organisational Development 

 
1.   Demonstrate a systemic understanding of approaches to leadership and organisational development 

including how different paradigms are influential on ways of processing information, making sense, 
leading, consulting, coaching, organising and managing change and development in organisations. 

 
2.   Make sense of complex situations in organisations and provide orientation for self and others making 

ethical use of systemic practical theories, reflexive and dialogical practices. 
 

3.   Apply systemic coaching and consultation techniques to ethically engage with, explore and expand 
possibilities for communication and action in an organisational context. 

 
4.   Conduct organisation development interventions and facilitate change through informed choices on the 

use of systemic, dialogic approaches and through appropriate communication and facilitation of these 
interventions. 

 
5.   Develop reflexive leadership skills to observe, discuss, critique and draw learning from participants’ own 

practice, considering ethical aspects of practising including attention to power, diversity and social 
difference and attending to multiple contexts e.g. task, self, relationship, organisation. 

 
6.   Use inquiry as generative practice intervention making creative use of a range of inquiry techniques in 

leadership and consulting situations in ways that serve to ethically intervene into unfolding possibilities 
in organisations. 
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Course-specific regulations 
 

None 
 

Teaching, Learning and Assessment 
 

This course on systemic leadership and organisational development is distinctive in its approach to learning, 
the transformational experience it offers, the development of practical skills and its ethos. 

 
Seminars provide time and space for learning and maintaining a learning environment. Seminars are blocked 
to facilitate the development of learning groups, to create space for theory and practice development and to 
attend to the requirements of part-time students and those who need to travel to join the course. They involve: 

 

  Building and maintaining a learning group 
 

  Management of the course 
 

  Development of theory and its application to practice 
 

  Formative work on assessed assignments including tutorials 
 

  Assessed presentations and feedback to written work 
 

  Practice of systemic skills 
 

Seminars include dialogical practices, pair and team work, action methods, role play, open dialogue and 
inquiry practices which are inviting opportunities for learners to contribute to each others’ learning and 
development. As such, they support the development of relational sensibilities and skills in listening and talking 
with others in ways that invite understanding, orientation, direction and commitment. 

 
In between seminar meetings, learners are guided to read about four journal papers or book chapters. The 
minimum expectation on reading is about a paper every week of study. In addition students take turns to 
prepare in providing theory inputs to the learning group and are asked to prepare a paper discussion or make 
a short presentation, as formative contributions to collaborative learning. 

 
The dissertation stage of the course in Year 3 comprises a research methods unit and a unit for the dissertation 
project. There is a total of eight seminars in year 3 plus an addition of three research seminar days, which 
together serve to provide the research teaching, and the tutorial support for the dissertation project. 

 
Assessments of seminar papers and presentations provide an opportunity to consolidate and share learning 
from the course and practice and provide another level of feedback, reflection and discussion on practice 
learning. Assignments are generally related to learners’ current work and work place situation. They include 
aspects of theory, practice and reflection and serve not only as a demonstration of learning but at the same 
time are meaningful learning interventions in their own right. 

 
Criteria for assessments are 

  Relevance to the unit and demonstration of specified learning outcomes 

  Coherence, clarity of structure and orientation provided for the reader / audience 

  Use of literature of relevant theory 

  Lived practice and how it is connected with theory 

  Attention to ethical issues and concerns including power, gender, social differences, diversity and 
inclusiveness 

  Format and presentation 
 

Resources available to learners in the virtual learning environment will include the electronic equivalent of the 
course handbook, announcements, papers relevant to the unit and links to external and University internal 
resources (e.g. library). The resources provided will be developed from a basic level at the start of the course 
with a perspective to experiment and expand the use of virtual learning resources over the first three years of 
the course with a view to making recommendations for the utilisation of e-learning at that later stage. 
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Additional Academic Information 
 

Peer-assisted learning (PAL) 
 

Not applicable 
 
 

Initial Assessment 

 
An initial assessment requiring participants to reflect work contexts using systemic constructionist theory is 
part of Unit ASS051-6 ( due in week 6). 

 
Improving students’ learning 

 

The course will provide you with an opportunity to take stock of the resources and resourcefulness you bring 
to the course and build them into your learning practice and experience. 

 
 

Academic Integrity 
 

During induction, within the Course Handbook and; at the start of each unit, students will be reminded of the 
University’s expectations and standards for academic integrity. Students will be given guidance on the 
Faculty’s referencing system and what constitutes an academic offence; and questions and discussion will be 
encouraged to help check understanding. Details of these standards will be re-emphasised in all units when 
explaining assignments. This communication will be further supported in individual tutorials. Ethical practice 
is a fundamental concern for the course as a whole and students will have many opportunities to reflect on 
this in relation to leadership and consulting practice. 

 
HEAR implementation 

 

Not applicable 
 

 

Internationalisation 
 

The course is designed in both its structure and content to appeal to European students. Systemic practice 
is particularly popular in Scandinavia and the course structure of two consecutive days monthly makes it 
possible for participants to attend with minimum disruption. Course literature is accessed from international 
sources. 

 
Sustainability 

 

The pace of change in organisations and institutions is increasing. Globalisation, information technology and 
the earth´s limited resources are main drivers to higher interdependence and complexity. As humans we 
address these challenges with our abilities to make sense, to create, to relate, to collaborate, to organise, to 
act. 

 

Against this background the requirements for successful coordination of human activities and contributions in 
and across organisational and institutional boundaries are mounting. The development of systemic 
approaches to leadership and consulting addresses these challenging conditions. 
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Section 4 - Administrative Information 
This section will be used as part of the approval and review process and peer academics are the target 
audience. 

 

Faculty 
 

Health and Social Sciences 

 

Portfolio 
 

Postgraduate Social Professional Studies 

 

Department/School/Division 
 

Applied Social Studies 

 

Course Coordinator 
 

Dr Gail Simon 

 

Version Number 
 

2/2014 

 

Approved by (cf Quality Handbook ch.2) 
 

UTQSC 

 

Date of approval (dd/mm/yyyy) 
 

19 May 2014 

Implementation start-date of this version 
(plus any identified end-date) 

 

Immediate 

 
 
Form completed by: 

 
Name: Dr Martin Miksits & Dr Christine Oliver Date: 20th July 2014 

 
 

 
Authorisation on behalf of the Faculty Teaching Quality and Standards Committee (FTQSC) 

 
 

 
Chair: ………………………………………………………… Date: …..……………………………………. 

 

 
 
 

 

Course Updates 

Date 
(dd/mm/yyyy) 

 

Nature of Update 
 

FTQSC Minute Ref: 

   

   

   

   

 


