
Quality Handbook Chapter 2:  

Course Information Form (CIF) 

QAP0226 

 

  
 
Course Information Form 
 
This Course Information Form provides the definitive record of the designated course 

General Course Information 

 

Course Title Post Graduate Diploma in Human Resource Management 

Qualification  PG Diploma 

FHEQ Level 7 

Intermediate Qualification(s)  

Awarding Institution University of Bedfordshire 

Location of Delivery AB 

Mode(s) of Study and 
Duration  

Part-time over two years 

Professional, Statutory or 
Regulatory Body (PSRB) 
accreditation or endorsement 

Chartered Institute of Personnel and Development 

UCAS Course Code   

External Benchmarking 

 QAA Quality Code for Higher Education Part A, October 
2014  

 QAA Subject benchmark statement: Master’s Degrees in 
Business and Management, June 2015 - Type 1 

 QAA Characteristics Statement for Master’s Degrees, 
September 2015 

 Chartered Institute of Personnel and Development  (Level 
7 Advanced Diploma in HRM Standards 2011) 

 

Entry Month(s) October 
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Why study this course 

In the fast moving world of human resource management (HRM), professional qualifications are 
an important way to build your knowledge and demonstrate expertise in the workplace. The 
course is approved by the Chartered Institute of Personnel and Development and is equivalent 
to their Advanced HRM Level 7 qualification - the most widely recognised professional 
qualification in the field of HRM and is ideal for those aspiring to become a Chartered Member 
(MCIPD) or a Chartered Fellow (FCIPD) of the CIPD. This part-time course offers an excellent, 
innovative and potentially unique learning experience and will develop your critical thinking and 
understanding of organisations as well as enhance your ability to develop creative and strategic 
human resource (HR) solutions for sustained organisational performance. Associate 
Membership of the CIPD is achieved upon course completion, and represents the first step 
towards becoming a chartered member. This higher status provides the edge over non-qualified 
colleagues in the employment marketplace. 
 

Educational Aims    

The course is specifically designed to allow students to achieve a mark of professionalism on 
which employers can judge their credentials. Thus, the course is meaningful in providing a 
systematic understanding of key aspects of their field of study, including the acquisition of 
coherent and detailed knowledge required for both generalist and expert HR roles.   
 
The course offers an incremental and analytical approach to enquiry into HRM and other 
people-related organisational issues. Through academic and professional research and in 
attending tailored HR seminars, conceptual understanding that enables the student: to devise 
and sustain arguments, and/or to solve problems, using ideas and techniques, some of which 
are at the forefront of the field of study is established and  solutions to HR issues are better 
evaluated and applied to improve organisational performance.  
 
Contextual understanding permeates the course to elevate critical thinking and to generate a 
curious mind-set. To better understand dynamic organisations and their environments, the 
course provides both a global and local perspective to HR and the development of the skills 
required for sense-making and greater common understanding, necessary to implement 
strategic, effective, creative and ethical HR solutions.  
 
Working collaboratively via peer interaction, seminar participation, use of on-line discussion 
forums and the incorporation of guest speakers, the course’s learning community is developed 
and sustained. Collaboration will be encouraged through the mentoring of under-graduate HRM 
students. Consequently, strategic and specialist HR practitioner and generic management skills 
are cultivated and underpinned by CIPD’s core professional behaviours and ethical obligations.  
 
Critical awareness of current problems and/or new insights at or informed by the forefront of 
HRM is developed and disseminated through opportunities into enterprise via community 
involvement as Enterprise Advisers. Students are encouraged to work with schools to help them 
plan effective career strategies and therefore develop meaningful connections with local 
employers, raising HR’s professional voice and promoting students as ‘Thinking Performers’. 
Self-awareness through continuing professional development is expected as professional 
practitioners.  
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Course Structure  

The Units which make up the course are: 

Unit Code Level  Credits Unit Name 
Core or 
option 

PRO009-6 7 15 HRM in a Strategic Business Context Core 

PRO010-6 7 15 Managing, Leading and Developing People Core 

PRO011-6 7 15 Resourcing and Talent Management Core 

PRO012-6 7 15 Managing Employment Relations Core 

PRO013-6 7 15 Learning and Talent Development Core 

PRO014-6 7 15 Performance and Reward Management  Core 

PRO015-6 7 15 Management Research Report Core 

PRO016-6 7 15 Reflective Practice in Business Leadership Core 

 

Course-Specific Regulations 

As specified by Chartered Institute of Personnel and Development (CIPD): 
 PRO009-6:  Unseen examination 3 hours 
 PRO010-6:  Unseen examination 3 hours  
 PRO015-6:  Management Research report assessed using CIPD’s generic assessment  

   criteria 
 PRO016-6:  Portfolio assessment 

All units must be successfully passed to meet CIPD’s Level 7 standards in Advanced HRM.   

 

Additional Course Costs 

Students are responsible for their own membership fees to CIPD at the start of the course. 

 

Entry requirements 

http://www.beds.ac.uk/howtoapply/admissions/makingyourapplication 
  
Additional requirements: In order to manage the demands of the course you are required to 
be working within an HR role or as a line manager or supervisor (with responsibility for 
managing other workers). The course welcomes applicants from all sectors and job roles 
ranging from HR assistants through to senior HR managers and a variety of junior, middle and 
senior management roles. You are required to register as a student member of the Chartered 
Institute of Personnel and Development at the start of the course.  
 
 

http://www.beds.ac.uk/howtoapply/admissions/makingyourapplication
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Graduate Impact Statements 

The course has been designed to develop graduates who are able to: 

 Demonstrate expertise in their knowledge and understanding of HRM issues therefore 
reinforcing their professional credibility in making informed contributions to the 
organisation’s strategy and development of its people whilst simultaneously enhancing 
their career prospects and earning potential. 

 Demonstrate a mark of professionalism in working in specialist teams as well as 
collaboratively in cross-functional teams in the organisation, providing relevant, novel 
and ethical HRM solutions to a range of organisational stakeholders, whilst maintaining 
personal relevance through up-to-the-minute knowledge and a commitment to continuing 
professional development.  

 Be creative and innovative in extending their expertise and confidence into offering 
collective HR solutions to a range of external organisations and community partners and 
in mentoring other students. Professional credentials are a badge of credibility and 
makes the difference in raising the voice of HR and in having a wider impact in the 
workplace as well as in the local and regional community.  

Course Learning Outcomes 

Upon successful completion of this course, students should be able to:- 

1. Demonstrate a systematic understanding of and critically assess the external context in 
which organisations operate and how they are managed. 

2. Engage in critical debate and exercise a degree of critical judgement in evaluating 
current HR research, key debates and professional and ethical issues within HRM.  

3. Assess and extrapolate information from existing practice and research to create new 
and revised approaches to established HR and business practice.  

4. Critically analyse a range of appropriate research techniques to research and 
investigate key HR issues and to identify reasoned and creative business solutions.  

5. Develop strategic, creative, constructive and ethical solutions to HR related business 
issues within the organisation and their external context. 

6. Communicate persuasively and influentially at all levels within the organisation and to 
external stakeholders, orally, in writing and using a range of media.   

7. Develop critical self-awareness and self-reflection skills and a range of other definable 
HR skills and behaviour (such as critical thinking, decision-making, curiosity, the courage 
to challenge) that are pivotal to successful HRM practice, leadership, personal 
effectiveness and credibility at work.   

PSRB details 

Each year over 20,000 professionals join the Chartered Institute of Personnel and Development 
as student members. From a student member, you will upgrade to Associate member (at level 
7) after successful completion of the course, which is the first level of professional membership 
and to gaining chartered status. Achieving this level allows you to use the designation Assoc 
CIPD after your name. In addition, the course provides the underpinning knowledge for career 
upgrading to CIPD Chartered Member or Chartered Fellow (subject to eligibility) which enables 
you to use the designatory letters Chartered MCIPD or Chartered FCIPD after your name. For 
further information, visit:  www.cipd.co.uk/membership.  

http://www.cipd.co.uk/membership
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Learning and Teaching    

The learning and teaching strategy for the course ensures the continuous improvement of 
strategic and operational competences espoused by the CIPD and the commitment to lifelong 
learning supported by the University. 
 
During the three hour classroom session, a balanced and blended approach will be taken to 
your learning to include the use of: lectures, journal and current news articles, case studies, 
group work and presentations, exploring your application of knowledge and understanding to a 
variety of different HR and business issues. Videos, podcasts and use of the on-line discussion 
board will be integrated into the learning experience.  
 
A reflective approach to learning and teaching will also be used to allow you as professional 
practitioners, to draw upon and share your organisational experiences. Learning will be 
enhanced through interactive classroom discussions and in using the on-line discussion board, 
where information will be disseminated, shared, debated and discussed with tutors and 
colleagues. Special attention will be placed upon the survey and research evidence gathered by 
the CIPD, CBI, IDS, Governmental departments and agencies, and other such bodies. 
 
The teaching team will include staff with relevant industry experience who are specialists in their 
teaching areas and are chartered/fellow members of the CIPD. 

 

Assessment  

Assessments are closely linked to the CIPD’s objectives and learning outcomes for their 
advanced standards in HRM and are therefore written with this in mind. The overall assessment 
strategy for this course is therefore to achieve a balance between the assessment of academic 
understanding and evaluation and the assessment of competences and skills that are valuable 
in organisations and to your development as a HR practitioner and member of the CIPD.  

Your learning will be gauged through a variety of summative and formative assessments. For 
example, summatively there will be: exams; short and long written business reports and papers; 
case study analysis; individual and group presentations; a management research report and the 
development of a reflective skills portfolio, all written with an emphasis on scaffolded learning as 
your study progresses.  
 
All assessments explore topical HR issues to enable the integration of theory and practice into 
authentic ‘real world’ contexts. There will be key emphasis on continuous learning with every 
piece of work, questioning: what have you learned from this activity?  This approach then 
becomes part of your pedagogic practice allowing you to become better autonomous reflectors. 
Underpinning each assessment, consideration must be made to ethics, diversity and legal 
issues impacting the business. 
 
Formative assessment will be provided through verbal feedback on: in-class presentations, 
coursework activities, mock exams and through the management research report supervision. 
The creation of your reflective portfolio in the second year will also assist in your CIPD 
membership upgrade.   
 
 



Quality Handbook Chapter 2:  

Course Information Form (CIF) 

QAP0226 

 

Assessment Map 

 

 
Semester One 

 
Semester Two 
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Developing your employability  

In achieving your level 7 qualification you will have achieved the most widely recognised HR 
professional qualification and the highest level of Associate membership, raising your profile 
with employers, clients and peers. As a professional member of the CIPD you will be able to 
use the designation Assoc CIPD after your name to showcase your professional credentials.  
 
The course supports the enhancement of your employability through its emphasis on the skills 
and knowledge related to becoming a HR professional and improving HR managerial practice 
in the workplace. The central principle underlying the learning and assessment of this course 
is reflective practice, and you will be encouraged to apply this developmental approach to the 
consolidation and development of your career. The course aims to make the most of a wide 
variety of learning opportunities, both in the workplace as well as the classroom, and seeks to 
develop or improve a range of transferable behavioural skills and competences necessary in 
business leadership and HRM, such as: curiosity, collaboration, decision-making, negotiation 
and having the courage to challenge.   
 
The local CIPD Branch also offers a programme of events (www.cipd.co.uk/branches/events) 
aimed at promoting members' education, development and networking. These include updates 
on employment law, skills development in key HR areas, and workshops in areas such as 
managing diversity and coaching. Some of these events will be hosted at the university to 
accommodate your attendance, participation and networking. You will also have an 
opportunity to become a committee member for the local CIPD Branch as part of your 
development into professionalism as well as volunteering as an Enterprise Adviser working in 
partnership with local schools to create effective careers strategies for young people.  
 

After Graduation  

This course is designed for you to pursue a professional career in the field of human resource 
management. The portfolio that you will create for the Reflective Practice in Business 
Leadership unit can be used as partial evidence towards your upgrade from Associate 
Member to Chartered Member of the CIPD. On completion of the course you are provided with 
an extra opportunity to meet with the teaching team (CIPD regional branch committee 
members and past and present membership upgrade panel members) to discuss the CIPD’s 
expectations for upgrading and how you might best fulfil the stated criteria.  
 
On completing this course you are likely to progress into one or more of the following areas: 
 

 Professional HR role with responsibility for HR decision-making within an organisation 
at operational, tactical or more strategic level. 

 Specialist HRM roles in the field of: resourcing and talent management, employee 
reward, employment relations, learning and talent development. 

 Independent or employed consultants who support organisations in meeting their goals 

and specifically concerned with the management and development of employees. 

 Professional HR role within organisations concerned with public policy matters relating 
to employment affairs and communication. 

 
Further study: On completing this course you are likely to transfer your credits (RPL) to 
complete the MSc in Human Resource Management at the University (60 further credits).    
 
 
 

http://www.cipd.co.uk/branches/events
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Additional Information 

You will be expected to be active in participating in your local CIPD branch. You will have the 
opportunity to attend meetings and networking events on a monthly basis provided by the local 
branch. These events aim to: provide knowledge and understanding of the latest thinking and 
changes impacting the HR profession; provide networking opportunities; create occasions for 
continuous professional development for which you will receive a certificate as evidence. A 
number of CIPD events will be held at the Bedford campus including the annual mock 
employment tribunal. You will be encouraged to become an Enterprise Adviser, volunteering 
as a professional to work with schools across England to help them to plan effective careers 
education strategies and develop meaningful connections with local employers. You will also 
be encouraged to mentor PGDip HRM year one students and under-graduates studying HRM. 

 
Further recognition is provided with an opportunity to be awarded with a student prize against 
criteria established by the teaching team. This prize is presented to a student from each year 
of study via a local CIPD branch event held in May at the University, recognising students as 
credible HR contributors and applauding their continuing development into the profession. 
 

Student Support during the course 

The University has a number of formalised and specialised support structures and 
departments. These support areas are listed at http://www.beds.ac.uk/studentlife/support. 
 
You will have access to the full range of student services and support offered by the University 
including: careers, chaplaincy, counselling, financial advice and student housing. You will be 
informed of these services during induction and via the unit sites located on the virtual learning 
environment.   
 
Formative assessment activities will be undertaken at an early stage to identify particular 
learning difficulties you may have, and to recommend that you make use of relevant support 
services. You can seek advice and support from the Professional and Academic Development 
department, with respect to study skills, such as academic writing.   
 
You will be advised to raise any course specific issues with your unit tutor in the first instance.  
In the event that the unit tutor is unable to satisfactorily resolve the issue, it will be brought to 
the attention of the Course co-ordinator for appropriate action. You will have access to the 
course co-ordinator and tutors via telephone and e-mail with their contact information posted 
in the course handbook and on the virtual learning platform.  
 
You will elect a student representative, who can raise issues formally at the Portfolio Executive 
Committee meeting. The course-co-ordinator and tutors will provide pastoral support to you if 
you are experiencing any difficulties with the units taken, with the course in general or other 
personal matters.  

 

Additional Course costs 

Students are responsible for their own membership fees to CIPD at the start of the course. 
 
 
 
 

 

http://www.beds.ac.uk/studentlife/support
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Course Equality Impact Assessment 

 

Question Y/N Anticipatory adjustments/actions 

The promotion of the course is open and 
inclusive in terms of language, images and 
location? 

Y  

Are there any aspects of the curriculum that 
might present difficulties for disabled students?  
For example, skills and practical tests, use of 
equipment, use of e-learning, placements, field 
trips etc.   

N 
If so indicate the anticipatory adjustments 
and arrangements here 

Are there any elements of the content of the 
course that might have an adverse impact on any 
of the other groups with protected 
characteristics1?   

N 
If so then indicate the anticipatory 
adjustments and arrangements here 

If the admission process involves interviews, 
performances or portfolios indicate how you 
demonstrate fairness and avoid practices that 
could lead to unlawful discrimination? 

N/A  

Confirm that you have considered that the course 
learning outcomes and Graduate Impact 
Statements are framed in a non-discriminatory 
way. 

Y  

Confirm that the course handbook makes 
appropriate reference to the support of disabled 
students. 

Y  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
1 Age, Gender reassignment, Marriage and civil partnership, Pregnancy and maternity, Race, Religion 

and belief, Sex, Sexual orientation 
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Administrative Information – Faculty completion 

Faculty University of Bedfordshire Business School 

Portfolio PG   

Department/School Law and Finance 

Course Coordinator Dr Janice Johnson 

Semester pattern of operation Oct (Semester 1)  

PSRB renewal date (where 
recognised) 

June 2019 

Version number 1/17  

Approved by (c.f. Quality Handbook 
ch.2) 

University Periodic Review Panel 

Date of approval (dd/mm/yyyy) 14/12/2017 

Implementation start-date of this 
version (plus any identified end-date) 

2018/2019 

Study model type (e.g. study centre)  

 

 Name Date 

Form completed by Dr Janice Johnson 13/11/2017 

Signature of Chair of 

Faculty TQSC 
  

 

 

Administrative Information – Academic Registry completion 

Route code (post approval)  

JACS / HECoS code (KIS)  

SLC code (post approval)  

Qualification aim (based on HESA 
coding framework) 

 

Course Updates 

Date 
(dd/mm/yyyy) 

Nature of Update FTQSC Minute Ref: 

13/11/2017 Migration to new CIF document as required for the 
2017 post graduate periodic Review 
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Annexes to the Course Information Form 
 
These annexes will be used as part of the approval and review process and peer academics 
are the target audience. 
 
General course information 
 

Course Title Post Graduate Diploma in Human Resource Management 

Qualification PG Diploma 

Route Code (SITS) PDHRMABP 

Faculty University of Bedfordshire Business School 

Department/School/Division Law and Finance 

Version Number 1/17 
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Annex A: Course mapping of unit learning outcomes to course learning outcomes 
 

Unit code PRO009-6 PRO010-6 PRO011-6 PRO012-6 PRO013-6 PRO014-6 PRO015-6 PRO016-6 

Level 7 7 7 7 7 7 7 7 

Credits 15 15 15 15 15 15 15 15 

Core or 
option 

C C C C C C C C 

Course 
Learning 
Outcome 
(number) 

Insert LO1 and/or LO2 for each unit into cell corresponding to the course learning outcome 

1 LO1 
LO2 

LO1 
LO2 

LO1 
 

LO1 LO1 LO1 LO1  

2 LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

3 LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

 

4  
 

     LO1 
LO2 

 

5 LO1 
LO2 

LO1 
LO2 

LO2 LO2 LO2 LO2 LO1 
LO2 

LO1 
LO2 

6 LO2 
LO2 

LO2 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

LO1 
LO2 

7 LO2 LO2 LO2 LO2 LO2 LO2 LO2 LO1 
LO2 

 
  



Quality Handbook Chapter 2:  

Course Information Form (CIF) 

QAP0226 

 

Annex B: Named exit or target intermediate qualifications   - N/A 
 
This annex should be used when Schools wish to offer intermediate qualifications which sit 
under the main course qualification as named exit or target awards, rather than unnamed 
exit/default awards. 
 
 
Section 1: General course information 
 

Intermediate  
Qualification(s) and titles 

Specify the intermediate qualifications which are named exit or 
target qualifications (award types) AND what the qualification titles 
will be, as stated in the course information section of the 
associated CIF 

It is not necessary for the intermediate qualifications to have the 
same titles as the overall award, but the title must reflect the units 
taken to achieve it. 

Mode(s) of Study and 
Duration 

Indicate whether each intermediate qualification will be offered full 
time, part time or both, and the standard amount of time a student 
will take to complete each target qualification.  

Type of Intermediate 
Qualification(s) 

State whether the intermediate qualifications are named exit 
and/or target awards. 

 
Students register for target awards at the commencement of their 
study. Named exit awards provide an opportunity to gain a named 
qualification when a student fails to complete the main qualification 
for which they were registered or because they do not achieve the 
requirements of their original main qualification. 

Route Code(s) (SITS) of 
Intermediate 
Qualification(s) 

 

 
Section 2: Qualification unit diet 
 
One table to be used for each intermediate qualification 
 

 
Confirmation of unit diet for:  
 

Insert intermediate qualification and title 

The units to achieve the credits required may be taken from any on the overall diet for 
the main course qualification 

 

A combination of units from a restricted list must be taken to achieve the credits 
required (specify the list below) 

 

A specific set of units must be taken to achieve the credits required (specify units 
below) 

 

 

List of units (if applicable):- 
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Section 3: Course structure and learning outcomes     N/A 
 
One table to be used for each intermediate qualification 
 

 
Intermediate qualification and title 
 

 

 
The Units which make up this course are: 

Contributing towards the learning outcomes  
Insert LO1 and/or LO2 for each unit into cell 

corresponding to the course learning outcome 

Unit Code Level  Credits Unit Name Core 
or 
option 

1 2 3 4 5 6 7 8 9 10 
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Annex C: Course mapping to FHEQ level descriptor, subject benchmark(s) and professional body or 
other external reference points 
 
One set of mapping tables to be produced for the course and each named intermediate qualification 
 

Course (or intermediate) qualification and title  

 

 
Post Graduate Diploma in HRM 

 

FHEQ Descriptor for a higher 
education qualification  

 
Master’s Level 

Course Learning Outcome(s) 

1 2 3 4 5 6 7 
Student can demonstrate a systematic understanding of knowledge, and a critical awareness of current problems 
and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study or 
area of professional practice 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

 

 

Student can demonstrate a comprehensive understanding of techniques applicable to their own research or 
advanced scholarship 

   √    

Student can demonstrate originality in the application of knowledge, together with a practical understanding of how 
established techniques of research and enquiry are used to create and interpret knowledge in the discipline 

√ √ √ √ √   

Student can demonstrate conceptual understanding that enables the student to: 

- evaluate critically current research and advanced scholarship in the discipline; 
evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 

 √ √ √    

Student is able to deal with complex issues both systematically and creatively, make sound judgements in the 
absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences 

 √ √  √ √  

Student is able to demonstrate self-direction and originality in tackling and solving 

problems, and act autonomously in planning and implementing tasks at a professional or equivalent level 

   √ √ √ √ 

Student is able to continue to advance their knowledge and understanding, and to develop new skills to a high 
level. 

 √ √  √ √ √ 

Student has the qualities and transferable skills necessary for employment requiring: 

- the exercise of initiative and personal responsibility 
- decision-making in complex and unpredictable situations 

the independent learning ability required for continuing professional development. 

√ √ √ √ √ √ √ 
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Subject Benchmark Statement(s) 
 
QAA Subject Benchmark Statements for Master’s 
Degrees in Business and Management June 2015 

 

Evidence and/or Course Learning Outcome(s) 

How the course takes account of relevant subject 
benchmark statements 

Master's degrees in the business and management field are awarded to students who have 
demonstrated during their programme: 

Course Learning Outcomes 

a systematic understanding of relevant knowledge about organisations, their external context and how 
they are managed  

1, 2,5 

application of relevant knowledge to a range of complex situations taking account of its relationship and 
interaction with other areas of the business or organisation 

1,2,3,5 

a critical awareness of current issues in business and management which is informed by leading edge 
research and practice in the field  

1,2,3,5 

an understanding of appropriate techniques sufficient to allow detailed investigation into relevant 
business and management issues  

3,4 

creativity in the application of knowledge, together with a practical understanding of how established 
techniques of research and enquiry are used to develop and interpret knowledge in business and 
management  

3,4,5,6 

ability to acquire and analyse data and information, to evaluate their relevance and validity, and to 
synthesise a range of information in the context of new situations  

1,2,3,4,5 

conceptual understanding that enables the student to:  
- evaluate the rigour and validity of published research and assess its relevance to new situations  
- use existing research and scholarship to identify new or revised approaches to practice  

2,3,4,5,6 

ability to conduct research into business and management issues that requires familiarity with a range 
of business data, research sources and appropriate methodologies, and for such to inform the overall 
learning process  

1,2,3,4,5,6 

ability to communicate effectively using a range of media (for example, orally, in writing, and through 
digital media)  

6 

ability to operate effectively in a variety of team roles and take leadership roles, where appropriate  

 
2,6,7 

ability to take an international perspective including understanding the impact of globalisation on 
businesses, societies and the environment and the ethical implications.  

1,2,5 
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The format of the following mapping tables may be adjusted. 
 

Qualification Characteristic 

 

 
QAA Characteristics Statement for Master’s 
Degrees September 2015 

Evidence 

How the course takes account of relevant 
qualification characteristics documents 

 

Course learning Outcomes 

In-depth and advanced knowledge and understanding of their subject and/or profession, informed by 
current practice, scholarship and research.  

 

1,2,3,5 

Critical awareness of current issues and developments in the subject and/or profession; critical skills; 
knowledge of professional responsibility, integrity and ethics; and the ability to reflect on their own 
progress as a learner. 

1,2,3,4,5,6,7 

Ability to study independently in the subject, and to use a range of techniques and research methods 
applicable to advanced scholarship in the subject 

 

2,3,4 

Graduates of professional or practice masters are able to apply research and critical perspectives to 
professional situations, both practical and theoretical. 

 

2,3,4,5,6 

Use a range of techniques and research methods applicable to their professional activities.  

 
2,3,4,5,6 

Equipped to enter a variety of types of employment (either subject-specific or generalist) or to continue 
academic study at a higher level, for example a doctorate (provided that they meet the necessary entry 
requirements).  

Develops specific HR knowledge and management skills 
relevant to HR practitioners and members of the CIPD. 
Prepares students for further study in MSc HRM (Top-up) 
course. Students have the potential and confidence to apply 
for promotions or to seek other HR job opportunities.  

Learning tends to be structured, and programme structure may be developed in collaboration with the 
relevant PSRB or employer, and may include practical elements, such as fieldwork, placements or other 
opportunities for work-based learning, as well as a project undertaken through independent study. 

Course is practice-led throughout with active workshop 
sessions, live projects, contemporary cases, simulation and 
an independent research report to support evidence-based 
practice.  
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Please Note: The CIPD do not have overarching learning outcomes and only provide unit level learning outcomes. This is so the student can 
accurately select the units that make up their qualification. As an approved institution, the University of Bedfordshire meets the CIPD’s 
standards. Common areas have therefore been summarised from the CIPD’s units being offered to map against the course’s learning 
outcomes. Mapping against the CIPD’s unit learning outcomes against each course unit has thus also been completed and included.  

Professional body or other external 
reference points        

 
Chartered Institute of Personnel and 

Development (Level 7 Advanced 
Diploma in HRM Standards 2011) 

 

Evidence 

How the course takes account of Professional 
body or other external reference points        

 
 

Course Learning outcomes 

Understand, analyse and critically evaluate: contemporary organisations and their principal 
environments; the managerial and business environment within which HR professionals work; how 
organisational and HR strategies are shaped by and developed in response to internal and external 
environmental factors.  

1,3,5,6 

Review and critically evaluate major contemporary research and debates in the fields of human 

resource management (HRM) and human resource development (HRD). 
2,3,5,6 

Analyse the major features of national and international employment markets from which organisations 

source and manage staff and how these markets evolve or change; evaluate a range of human 

resourcing and talent management strategies, diversity management and flexible working initiatives. 

1,2,3,5,6 

Understand, analyse and critically evaluate: different theories and perspectives on a variety of HRM 
areas; the integration of HRM processes and how they impact on policy, practice and organisational 
outcomes such as performance and employee engagement.  

1,2,3,5,6 

Critically analyse and evaluate the formulation and implementation of processes of HRM/HRD 
strategies for defining and achieving current and future effectiveness at national, organisational, group 
and individual levels.  

1,2,3,5,6 

Identify, justify and investigate a business issue that is of strategic relevance to the organisation. 

 Critically analyse and discuss existing literature, contemporary and relevant HR policy and 
practice; compare and contrast the relative merits of different research methods and their 
relevance to different situations. 

1,2,3,4,5,6 

Critically reflect on theory and practice from an ethical and professional standpoint; develop a strong 
sense of self-awareness to improve a range of definable skills that are pivotal to successful 
management practice and to effective leadership; develop further, more-specialised skills that are of 
particular significance to effective higher-level people management and provides opportunities for 
applied learning and continuous professional development.    

2,6,7 

Promote professionalism and an ethical approach to HRM and HRD practice in organisations. Develop 
and demonstrate ethical and professional behaviours with a demonstrated commitment to equality of 
opportunity and diversity in HRM policies and practice and to continuous personal and professional 
development.  

2,,6,7 
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Mapping the CIPD Advanced Level Standards in HRM unit outcomes (2011) to the PGDIPHRM unit level learning 
outcomes 

 
Unit 1:  PRO009-6/HRM in a Strategic Business Context (HSBC)  
   

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7HRC: HRM in Context 

Unit and learning outcomes 
HRM in a Strategic Business Context  (HSBC) 

 
 

1 2 

Demonstrate critical knowledge and 
understanding of the environmental 
contexts of contemporary organisations 
within which managers, HR professionals 
and workers interact in conditions of 
environmental turbulence, change and 
uncertainty. 
 

Critically evaluate and analyse from an 
ethical and professional standpoint, major 
debates about the theory and practice 
behind how and why choices made by 
leaders in organisations, and those in the 
HR function are also shaped by 
environmental forces beyond their 
immediate control. 

7HRC:LO1 
 

Understand, analyse and critically evaluate: contemporary 
organisations and their principal environments. 
 

 
√ 

 
√ 

7HRC:LO2 Understand, analyse and critically evaluate: the managerial and 
business environment within which HR professionals work.  

 
√ 

 
√ 

7HRC:LO3 Understand, analyse and critically evaluate: how organisational and 
HR strategies are shaped by and developed in response to internal 
and external environmental factors.  

  
√ 

7HRC:LO4 Understand, analyse and critically evaluate: the market and 
competitive environments of organisations and how organisational 
leaders and the HR function respond to them. 

 
√ 

 

7HRC:LO5 Understand, analyse and critically evaluate: globalisation and 
international forces and how they shape and impact on organisational 
and HR strategies and HR practices. 

 
√ 

 
√ 

7HRC:LO6 Understand, analyse and critically evaluate: demographic, social and 
technological trends and how they shape and impact on 
organisational and HR strategies and HR practices. 

 
√ 

 
√ 

7HRC:LO7 Understand, analyse and critically evaluate: government policy and 
legal regulation and how these shape and impact on organisational 
and HR strategies and HR practices. 

  

√ 
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Unit 2:  PRO010-6/Leading, Managing and Developing People (LMDP) 
 

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7LMP: Leading, Managing and Developing People 

Unit and learning outcomes 
Leading, Managing and Developing People (LMDP) 

 1 2 

Demonstrate critical knowledge and 
understanding around major 
contemporary research evidence on 
employment and effective approaches to 
human resource and learning and 
development practice highlighting major 
contemporary changes and 
developments in practice. 

Critically evaluate and analyse major 
debates about theory and practice, from 
an ethical and professional standpoint, in 
leading and managing people in 
organisations. 

7LMP:LO1 
 

Review and critically evaluate major contemporary research and 

debates in the fields of human resource management (HRM) and 

human resource development (HRD). 

 
√ 

 
√ 
 

7LMP:LO2 Evaluate major theories relating to motivation, commitment and 

engagement at work and how these are put into practice by 

organisations. 

 
√ 

 

7LMP:LO3 Debate and critically evaluate the characteristics of effective 

leadership and the methods used to develop leaders in organisations. 

 √ 

7LMP:LO4 Contribute to the promotion of flexible working and effective change 
management in organisations. 

 √ 

7LMP:LO5 Critically discuss the aims and objectives of the HRM and HRD 

function in organisations and how these are met in practice. 

 

 
√ 

 

7LMP:LO6 Assess the contribution made by HRM and HRD specialists in 

different types of organisation.  

 

 
√ 

 

7LMP:LO7 Promote professionalism and an ethical approach to HRM and HRD 

practice in organisations.  

 

  
√ 
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Unit 3: PRO011-6/Resourcing and Talent Management (RTM) 
   

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7RTM: Resourcing and Talent Management 

 

Unit and learning outcomes 
Resourcing and Talent Management  (RTM) 

 1 2 

Demonstrate critical knowledge and 
understanding of recent research around 
key employment markets and their 
dynamics to enable organisations to 
compete more effectively whilst critically 
assessing and evaluating resource 
constraints for enhanced organisational 
flexibility. 

Critically evaluate and analyse major 
debates about theory and practice from 
an ethical and professional standpoint, in 
specific areas of resourcing and talent 
management strategies, diversity 
management and flexible working 
initiatives.   

7RTM:LO1 
 

Analyse the major features of national and international employment 

markets from which organisations source staff and how these markets 

evolve or change. 

 
√ 

 

7RTM:LO2 Play a leading role in the development and evaluation of resourcing 

and talent management strategies, diversity management and flexible 

working initiatives. 

 √ 

7RTM:LO3 Manage recruitment, selection and induction activities effectively, 

efficiently, lawfully and professionally. 
√ 

 

7RTM:LO4 Undertake long- and short-term talent planning and succession 

planning exercises with a view to building long-term organisational 

performance. 

√ √ 

7RTM:LO5 Gather and analyse information on employee absence and turnover 

as the basis for developing robust staff attendance and retention 

strategies. 

√ √ 

7RTM:LO6 Manage retirement, redundancy and dismissal practices fairly, 

efficiently and in accordance with the expectations of the law, ethical 

and professional practice. 

 √ 
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Unit 4:  PRO012-6/Managing Employment Relations (MER) 
   

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7MER: Managing Employee Relations 

Unit and learning outcomes 
Managing Employment Relations (MER) 

Demonstrate critical knowledge and understanding of different theories 
and perspectives on employment relations as well the impact of local, 
national and global contexts shaping employment relations climate.   

 

1 2 

Demonstrate critical knowledge and 
understanding of different theories 
and perspectives on employment 
relations as well the impact of local, 
national and global contexts shaping 
employment relations climate.   

Understand, analyse and critically 
evaluate from an ethical and professional 
standpoint, the importance of 
organisational-level employment relations 
processes that support organisational 
performance. 

7MER:LO1 
 

Understand, analyse and critically evaluate: different theories and 
perspectives on employment relations  
 

√ 
 

7MER:LO2 Understand, analyse and critically evaluate: the impact of local, 
national and global contexts shaping employment relations climates  
 

√ 
 

7MER:LO3 Understand, analyse and critically evaluate: the roles and functions of 
the different parties to control and manage the employment 
relationship  

√ 
 

7MER:LO4 Understand, analyse and critically evaluate: the importance of 
organisational-level employment relations processes that support 
organisational performance, including the design and implementation 
of policies and practices in the areas of: employee engagement; 
diversity management; employee communication, involvement and 
participation negotiation and bargaining; conflict resolution; and 
change management and management control.  

√ √ 

7MER:LO5 Understand, analyse and critically evaluate: the importance of 
employment relations procedures that help mitigate organisational 
risk, including the design and implementation of policies and practices 
in the areas of discipline, grievance, dismissal and redundancy.  

 √ 

7MER:LO6 Understand, analyse and critically evaluate: The integration of 
employment relations processes and how they impact on policy, 
practice and organisational outcomes such as performance and 
employee engagement.  

√ √ 
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Unit 5:  PRO013-6/Learning and Talent Development (LTD) 
   

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7LTD: Learning and Talent Development 

Unit and learning outcomes 
HRM in a Strategic Business Context   

 1 2 

Demonstrate critical knowledge and 
understanding of a range of theories and 
concepts related to individual and 
organisational learning with reference to 
relevant contextual factors. 

Critically analyse and evaluate from an 
ethical and professional standpoint, the 
formulation and implementation of 
processes of learning and talent 
development strategies for defining and 
achieving current and future 
effectiveness at national, organisational, 
group and individual levels.   

7LTD:LO1 
 

Critically analyse and evaluate the formulation and implementation of 

processes of learning and talent development strategies for defining 

and achieving current and future effectiveness at national, 

organisational, group and individual levels. 

 
√ 

 
√ 

7LTD:LO2 Critically evaluate the potential and appropriateness of a range of 

learning and talent development strategies, policies and methods with 

reference to relevant contextual factors. 

 
√ 

 

7LTD:LO3 Lead the initiation, development and implementation of learning and 

talent development strategies, interventions and activities. 

 √ 

7LTD:LO4 Work effectively and collaboratively with key internal and external 

partners and stakeholders to diagnose and manage learning and 

talent development response to problems and issues and ensure 

clarity of role and contribution to agreed responses. 

 
√ 

 
√ 

7LTD:LO5 Critically assess the role and influence the politics of learning and 

talent development policy and practice in a range of contexts.  
√ √ 

7LTD:LO6 Act ethically and professionally with a demonstrated commitment to 

equality of opportunity and diversity in learning and talent 

development and to continuous personal and professional 

development.  

  
√ 
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Unit 6:  PRO014-6/Performance and Reward Management (PRM) 
   

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7RWM: Reward Management 

Unit and learning outcomes 
Performance and Reward Management (PRM) 

 1 2 

Demonstrate critical knowledge and 
understanding of the conceptual 
apparatus and theoretical debates 
informing reward management in a 
national and international context.   

Critically analyse and evaluate from an 
ethical and professional standpoint, the 
foundations for pay and benefits 
management in modern organisations 
and how these traditions can be 
integrated into strategic designs that 
provide considerations of relative value 
and worth. 

7RWM:LO1 
 

Analyse the relationship between the environment, strategy and 
systems of reward management  
 

√ √ 

7RWM:LO2 Explore the conceptual apparatus and theoretical debates informing 
reward management  
 

√ 
 

7RWM:LO3 Critically discuss traditional, contingent and knowledge bases for 
transactional and relational rewards  
 

√ √ 

7RWM:LO4 Design internally consistent reward structures that recognise labour 
market and equity constraints  
 

 √ 

7RWM:LO5 Analyse executive and expatriate rewards in an international context  
 

√ 
 

7RWM:LO6 Critically evaluate key issues in reward management.  
 

√ √ 
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Unit 7:  PRO015-6/Management Research Report (MRR)  

   

CIPD Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

Unit and learning Outcomes 
7IBI: Investigating a Business Issue from an HR Perspective 

Unit and learning outcomes 
Management Research Report (MRR) 

 1 2 

Identify and critically justify a 
strategically relevant business issue 
and demonstrate critical knowledge 
and understanding of existing 
literature and major contemporary 
HR policy and practice relevant to 
your chosen issue. 

Critically evaluate, deploy and select 
research methods appropriate to the 
identified research topic and critically 
analyse and interpret complex data 
from an ethical and professional 
standpoint. 

7IBI:LO1 
 

Identify and justify a business issue that is of strategic relevance to 

the organisation. 

 

√ 
 

7IBI:LO2 Critically analyse and discuss existing literature, contemporary HR 

policy and practice relevant to the chosen issue. 

 

√ 
 

7IBI:LO3 Compare and contrast the relative merits of different research 

methods and their relevance to different situations. 

 

 √ 

7IBI:LO4 Undertake a systematic analysis of quantitative and/or qualitative 

information and present the results in a clear and consistent format. 

 

 √ 

7IBI:LO5 Draw realistic and appropriate conclusions and make 

recommendations based on costed options. 

 

√ 
 

7IBI:LO6 Develop and present a persuasive business report. 

 
√ 

 

7IBI:LO7 Write a reflective account of what has been learned during the project 
and how this can be applied in the future. 

√ √ 
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Unit 8:  PRO016-6/Reflective Practice in Business Leadership (RPBL)  
   

Advanced Level Diploma in HRM  
 

Post Graduate Diploma in HRM  

CIPD Unit and learning Outcomes 
7SBL: Developing Skills for Business Leadership 

Unit and learning outcomes 
Reflective Practice in Business Leadership (RPBL) 

 1 2 

From an ethical and professional 
standpoint critically review and analyse 
means to manage yourself and others 
more effectively at work or in another 
professional context. 

 

Develop critical self-reflexivity skills and 
improve upon a range of definable skills 
that are pivotal to successful 
management practice and effective 
leadership as well as developing 
personal effectiveness and credibility at 
work.   

7SBL:LO1 
 

Manage yourself more effectively at work or in another professional 

context. 

 

√ 
 

7SBL:LO2 Manage interpersonal relationships at work more effectively. 

 
√ √ 

7SBL:LO3 Make sound and justifiable decisions and solve problems more 

effectively. 

 

 √ 

7SBL:LO4 Lead and influence others more effectively. 

 
√ √ 

7SBL :LO5 Interpret financial information and manage financial resources. 

 

 √ 

7SBL:LO6 Demonstrate enhanced IT proficiency. 

 

  

7SBL:LO7 Demonstrate an essential people management skill-set. 

 
√ √ 

7SBL:LO8 Demonstrate competence in postgraduate study skills.  

 

 √ 
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Annex D: Diet Template 
 

Course Title:  

Route Code:    Mode: e.g. Full Time  

Length of course:    

 

Please note a separate diet sheet is needed for each location of delivery (i.e. Luton, Bedford, 

partner location), each start date (i.e. October, February), each course length (i.e. 12 month, 15 

month) & each attendance mode (i.e. Full Time). 

Location of delivery (please tick): 
 

Luton AA   

Bedford AB   

Milton Keynes AD   

Other (please state)   

 

Delivery pattern - please highlight all applicable start months, if other please state): 

 

 

A list of valid available period codes can be found on the intranet at 

https://in.beds.ac.uk/registry/student-records/srs-training-and-development/sits. Please refer to this 

when completing the diet sheet below. If your diets differ year to year e.g. SET A, SET B, please 

indicate clearly the academic year and set applicable. 

 

If your diet includes units which have not yet been assigned codes, please ensure this is clear by 

using NEW in the unit code column, followed by the correct prefix to be used e.g. ASS. Student 

Records will then assign a new unit code. Please note that a change in the credit value of an 

existing unit will require a new unit code to be created.  

 

  

                                                 
2 Where you are proposing a teaching pattern outside of the University agreed patterns, you should provide a mapping document for 

the course against the University standard patterns of assessment points, exam boards, terms dates and breaks 

Semesterised OCT FEB JUN 
Exception…………………………

… 

PG Block delivery (intake 

months ONLY) 

BLK1 

OCT 

BLK2 

NOV 

BLK3  

FEB 

BLK4 

APR 

BLK5    

JUN 

BLK6      

AUG 

Yearlong delivery 
OCT 

(TY) 

FEB 

(FY)  

Other (outside of agreed 

patterns)2  

https://in.beds.ac.uk/registry/student-records/srs-training-and-development/sits
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Units for Year 1 for Academic Year ……………. (Foundation Year where applicable) 

Unit Code Unit Name 
Unit 

Location 

Core/ 

Option* 

Period 

of study 
Credits 

      

      

      

      

      

Units for Year 2 for Academic Year ……………. 

Unit Code Unit Name 
Unit 

Location 

Core/ 

Option* 

Period 

of study 
Credits 

      

      

      

      

      

*If your diet includes optional units, please ensure the appropriate rules are noted on the diet. 

Please contact Student Records at studentrecords@beds.ac.uk with any queries. 

 

 
 

mailto:studentrecords@beds.ac.uk

