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Course Information Form (CIF) 
 

The CIF provides core information to students, staff teams and others on a particular course of 
study. 
 

Section 1 - General Course Information 

Course Title Executive MBA 

Qualification  MBA 

Intermediate Qualification(s) Postgraduate Certificate and Postgraduate Diploma 

Awarding Institution University of Bedfordshire 

Location of Delivery AA 

Mode(s) of Study and Duration  Part-time pathway typically over two years 

Core Teaching Pattern Core Pattern 1 and 8 

FHEQ Level 7 

Professional, Statutory or 
Regulatory Body (PSRB) 
accreditation or endorsement 

N/A 

PSRB Renewal Date  

University of Bedfordshire 
Employability accreditation 

 

Route Code (SITS) MBXBB 

Subject Community MBA 

UCAS Course Code N/A 

Relevant External 
Benchmarking 

QAA UK Quality Code for Higher Education 2014 Part A; 

QAA Quality Code section A2: Subject Benchmark: Master's Degrees in 
Business and Management, 2007 
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Section 2 - Published Information 

Material in this section will be used on the course web site to promote the course to potential students.  The 
text should be written with this potential audience in mind. 

Course Structure  

The Units which make up the course are: 

Unit Code Level  Credits Unit Name Core or option 

SHR012-6 7 15 Leading and Managing People Core 

SHR036-6 7 15 Accounting for Leaders Core 
SHR037-6 7 15 Marketing Management Core 
SHR044-6 7 15 Mobilising Creativity and Innovation Core 
SHR011-6 7 30 Leadership Project Core 
SHR019-6 7 15 Strategy Core 
SHR039-6 7 15 Operations and Project Management Core 
MAR015-6 7 15 Entrepreneurship and Small Business 

Management 
Core 

MAR023-6 7 15 Thriving in a Competitive Global Context Core 
SHR043-6 7 30 Integrated Management Project Core 
SHR053-6 7 0 Personal and Professional Development Core 

Why study this course 

The Executive MBA offers you an Executive perspective; you will become knowledgeable about the 
important concepts of key business disciplines, integrating this knowledge with your experience. You will 
have opportunities to design projects, manage messy problems and be creative in solving real problems you 
face at work, which enriches your education and has a positive impact on your job performance. You will 
develop leadership skills to support your career growth and gain confidence to prepare you to take on 
executive responsibilities.  The course also offers a platform for building your professional networks. 

Course Summary – Educational Aims  

The educational aims of the course are grounded in the University’s mission to provide challenging and 
innovative learning and teaching that empowers the active and professional learner. The aims are also 
rooted in the mission and practice of the Business School to provide enterprising and fit for purpose courses 
that are necessary for businesses to expand and diversify. The School’s Learning and Teaching strategy 
supports these aims through the development of an engaging and stimulating learning environment that, 
particularly at postgraduate level, engages actively with research and scholarly activity.  In particular the 
course aims: 

 To enable you to expand on your current management and leadership capabilities and to enable you to 
contribute to a global knowledge economy; 

 To enable you to appreciate the integrated nature of management study, and to relate both hard and soft 
issues to problem solving; 

 To emphasise the international nature of management study; 

 To add value to your employment prospects; 

 To undertake advanced studies of organisations, their management and the changing external context in 
which they operate;  

 To develop and enhance a career in business and management by developing skills at a professional or 
equivalent level; 

 To develop the ability to apply knowledge and understanding of business and management to complex 
issues, both systematically and creatively, to improve business and management practice; 

 To enhance lifelong learning skills and personal development so as to be able to work with self-direction 
and originality and to contribute to business and society at large; 

Entry requirements 

The Exec MBA is delivered within the Business School of the University and at partner institutions overseas. 
It is aimed at any person, with a suitable management background, who would like to develop his/her 



Course Information Form (CIF) - February 2014 - QAP0021          Page 3 of 12 

capabilities further in order to climb up in their professional career.   

  
In order to benefit from the degree you will need to have an educational, experiential or professional base 
that involves working with others in a management capacity.  In order to cope with the demands of the 
course you should have: 
 
 An Honours degree in any discipline from a recognised higher education institution; 

 Appropriate Management experience of at least 2 years (or equivalent); 

 For international students English competence of IELTS 6.0 or equivalent is required; 

 Special entry options are available for those with no degree but with extensive management experience. 

Successful completion of this degree will enable you to have the necessary knowledge and research that will 
underpin your abilities to release enterprise and imagination into your team and company. You will be a 
strong role model so you will need to be a person who is willing to critically reflect and engage with personal 
and organisational change. As the degree is rooted in workplace practice and experience, it is also essential 
that you have the support of your line manager and your colleagues, or others with the necessary power and 
influence. Your success as a student will be dependent on you taking your learning into your organisation 
and experimenting, challenging and actively reflecting.   

Some of these criteria will be a challenge to you. You are probably aware that the degree will be hard work 
but it will also be fun and will enable you to develop your management and creative ability practically. You 
may discuss with the Course Director before acceptance for the degree and he/she will explain more fully to 
you the implications and intended outcomes of the course and explore with you your ability to engage in the 
learning requirements of the qualification. 
 
Standard entry requirements for UK students – http://www.beds.ac.uk/howtoapply/ukugentryreqs 
Students from the European Union - http://www.beds.ac.uk/howtoapply/eu/guides 
International students - http://www.beds.ac.uk/howtoapply/international/apply 
 

PSRB details 

N/A 

Graduate Impact Statements 

Upon successful completion of this course, you will be able to: 

1. Apply, systematically, relevant knowledge to a range of complex situations within your organisation to 
evolve the business, lead and manage diverse teams and use innovative solutions to solve today’s problems 
in global business. 

2. Encourage synergistic team effort by strengthening working relationships within your organisation through 
self-awareness and team strategies, whilst valuing and evaluating alternative perspectives to improve 
professional practice.  

3. Use entrepreneurial skills to develop and implement new business ideas and use your initiative and 
resourcefulness to develop and implement ideas and practices which make a difference to your own career 
development and to the organisation. 

 

 

Higher Education Achievement Report - Additional Information 

N/A 

Learning and Teaching  

The course is varied, both in curriculum content and delivery methods.  The Teaching strategy for the 
Executive MBA follows the guidelines in the University’s Education Strategy. 

This course adheres to the principles of Cre8 and emphasises a learning experience which is meaningful, 
active, reflective, collaborative and creative.  These principles are practised through working methods and 
outcomes reflected in the range of assessments and subject matter requiring critical analysis and reflective 

http://www.beds.ac.uk/howtoapply/ukugentryreqs
http://www.beds.ac.uk/howtoapply/eu/guides
http://www.beds.ac.uk/howtoapply/international/apply
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activities. 

Lectures, seminars and tutorials will be used extensively, but, in addition, a great deal of participants’ time 
will be spent in small groups, involving, for example, discussion of case studies, simulation exercises, 
preparation for assessments, and work on presentations.  

Although lectures are held monthly in term time it is clear that the private study demands on this type of 
course are considerable.  

1. The teaching and learning approach of the course is through  a variety of learning methods such as 
scheduled, guided learning, independent and autonomous learning. This means a combination of 
pedagogic approaches, including using the latest approaches to learning technology, action learning, 
and independent learning. You will acquire a toolkit of diverse and complex skills and knowledge 
necessary for your development as a creative organisational change agent. Student-centred self-support 
groups, both face-to-face and/or via virtual contact, will be used throughout the course. There are thus a 
variety of pedagogic approaches in which the focus of the learning is experiential to enable you to 
practice, experiment and evaluate in the workshops and other face-to-face opportunities, and to use the 
online technology and related facilities for knowledge acquisition and research.  

2. The course offers opportunities for collaborative learning both in face-to-face groups and online where 
there is increased use of collaborative learning tools such as discussion boards, blogs and wikis.  Some 
may be facilitated by lecturers or other staff. Others may be initiated and run by you (students).  These 
tools offer you considerable opportunities to learn from others in the group and extend your learning 
experience. 

3. The teaching strategy will be eclectic enabling you to gain the necessary underpinning theoretical 
knowledge and research that will enable you to actively explore, reflect and critically evaluate your own 
perceptions and knowledge. This approach will also help you to become an autonomous and self-
directed learner. This means you will be confident of your capabilities as an independent learner and 
researcher and able to manage your own learning in line with your busy work schedule, using your 
learning skills to develop a compendium of knowledge, reflecting and analysing the implications of this 
for your understanding of innovation and organisational change and applying this new understanding in 
practical situations at work.  

4. In line with the Education Strategy the course will include research informed teaching where the 
research from this and other Universities will be brought forward into the curriculum.  The University has 
a number of Research Centres that focus on business issues that will be relevant to your study on the 
course. You will also be encouraged to bring your own research and experience into the course. 

5. There will be an initial induction at the start of the course and this will be held at the Business School, in 
the Postgraduate Centre, Luton, or for overseas students at their local centre. The aim of the induction is 
to familiarise you with your student colleagues and the course team and to give you a practical insight 
into the MBA learning experience. Attendance at this induction is required before continuing on the 
course and will include team building and Business Communications. The induction will be facilitated by 
members of the course team and will focus on learning through critical reflection, peer and lecturer 
feedback, and self–analysis. You will also be introduced to the different facilities and resources at your 
disposal. It is an essential element of the course and will ensure you approach the learning on the 
course effectively from the start of the semester. 

6. Each study unit will have dedicated integrated materials, which can be accessed via the University 
virtual learning environment. These give you the necessary underpinning knowledge and research 
directives and they are written specifically for this course by the relevant academics within the team. You 
will receive information to help you with time management to ensure that you complete each unit of 
study within a specified timescale. In addition podcasts, wikis, and voice-to-voice seminar tutorials may 
be used, but please be assured technical training and support will be provided where necessary.   

7. Action learning involving the use of ‘real-life’ problems and scenarios will be integrated into the workshop 
and other face-to-face sessions. This flexible process allows action, improvement and change together 
with relevant research to be achieved at the same time. You will gain knowledge and understanding 
which will allow change to be processed in an informed way, and similarly your understanding will be 
further informed by the change. This process of learning can be replicated in the workplace to help and 
enable transference of learning and is also very self-development related and reflective.   

The teaching strategy is designed to support you through the process of becoming an agent for change and 
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innovation. Your learning experience while studying will give you the opportunity to explore, experience and 
develop your management abilities according to your personal and business needs and your leadership 
style. In this way you can construct and interpret new meanings for the way you conduct your business life: 
Partnership –independent learning – thinking performer /practitioner. 

Developing your employability 

We anticipate that when you complete your degree you will possess the ability to become a positive change 
agent in any organisation and an obvious champion for the added value of a dynamic and innovative 
organisational culture. You will also have had extensive and continuous opportunity for reflective and critical 
evaluation of your capability as a team worker and leader. The course may also equip you to start your own 
business or expand the business you are in.  

The course includes a professional and personal development strand that will be assessed. This will enable 
you to enhance your employability skills, reflect on the skills and knowledge you may need to accelerate 
your career and bring value to your current and future employment.  This relates to a key theme in the 
Education Strategy that offers you the opportunity to participate in a curriculum that is focused on 
employability and that enables all students to maximise their opportunities. 

During the course you will have extensive networking opportunities within the wider course team as well as 
the University. You can talk through career and further development opportunities with your tutor as well as 
your peers and wider circle. Whatever you decide to do you will have a toolkit of knowledge and capabilities 
developed from the course that will support and enable you. 

Department (s) 

Management and Business Systems 

Assessment  

The assessment strategy is as follows: 

1. The underpinning philosophy of all the assessments is developmental, building on your knowledge, 
expertise and capabilities to ensure that you are an able and confident leader and manager. This 
emphasis will enable you to explore, experience and develop your understanding of leadership, 
management and innovation within the context of your business and personal needs.   

2. This is exemplified by the Leadership Project and the Integrated Management Project. These two units 
will allow considerable autonomy for participants to reflect upon their personal models of leadership in 
terms of their individual competence areas. Critical evaluation and reflective observation skills are 
developed in the context of personal effectiveness which will facilitate critique across a range of 
leadership issues in business environments. The two projects are inter-linked in that the Leadership 
Project provides an essential theoretical and personal conceptual foundation which is then applied in the 
Company Strategic Analysis project which integrates all other aspects of the course within the case 
study of an individual organisation. 

3. The overall aim of the assessment strategy is that you will receive constructive feedback from your 
course tutors, and student peers within the group. The team will support you to help you to use this 
feedback as part of your continuing professional and self-development and to ensure you are enabled to 
do this you will be provided with group and individual tutorial support from the team. This, in turn, links to 
your personal and professional development unit offered on the course. Your tutor will give you the 
active guidance to plan the next stages of your learning. This opportunity for supported self-reflection will 
enable you to take charge of your learning through developing critical evaluation and planning skills. 

4. To facilitate and maximise learning for all students a range of assessment methods are used throughout 
the course and you will be required to undertake a variety of group and individual based assessments 
throughout the duration of the course. These assessments include individual and group written feedback 
assignments and projects, action learning reports as well as presentations They are all rooted in 
authentic and practical workplace scenarios to enable learning to be transferred to the workplace. The 
assessments are designed to test knowledge and understanding of the appropriate underpinning 
theoretical input and research, but also to demonstrate your skills. An appropriate sample of all 
assessed work will be subject to multiple marking and external moderation to ensure appropriate quality 
standards and intended learning outcomes are achieved as well as consistency and fairness to all.  The 
course will maintain a balance between examinations and assignments (group and individual) and may 
employ other formats including online tests and presentations. The final project the Integrated 
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Management Project, pulls together all aspects of the course through a detailed review of a specific 
organisation. 

5. Apart from the formal assessments there will be an emphasis on self and peer assessment. However all 
formal assessments will be marked, graded and moderated by professional tutors only. The aim is for 
you to become an independent and self-directed lifelong learner and you will not only gain the skills and 
advantages of using self-reflection but you will gain more feedback from the conventional tutor-student 
written feedback.  This will be used primarily as part of a formative assessment process within the units, 
rather than in the summative part, where moderation by others may be used.   

 
The Dissertation stage of the Executive MBA is defined as: 

 Leadership Project (30 Credits) & 

 Integrated Management Project.(30 credits) 

After Graduation  

Decisions relating to further study can be made during or after the course and you would be encouraged to 
keep in touch particularly by attendance at the opportunities provided by ‘the Innovation & Enterprise 
Service’. We will be running a series of Alumni events and you will be invited to these which will offer the 
opportunity for further study and contact with the University.   

The tutors will always be there as a source of advice and help should you want to progress your 
development further.   The course is aimed at self-directed and motivated individuals and it is unlikely you 
will ‘sit still’. Alumni will be particularly welcome to input into subsequent deliveries of the MBA. 

Student Support during the course 

The Business School has extensive experience of working with students who are working. The MBA is 
paced and structured to enable you to manage your time over the period of the course. The course team will 
be your first point of contact while you are studying and you will also be allocated to a student self-study 
support group, which will also act as both a learning and motivational help to you. You can meet up face-to-
face apart from the times you are at the University or can contact via email.   

The MBA administration team will also be able to help you with any issues at: mba-admin@beds.ac.uk 

The University also has a number of formalised and specialised support structures and departments. These 
support areas are listed at http://www.beds.ac.uk/studentlife/support 

Many of you may be concerned about returning to study.  Be aware that while at work your experience is a 
valuable aid to helping you cope with academic study and your general life skills will have developed since 
leaving formal education after graduating. However assistance with study skills and IT support is available 
and you can access  Professional Academic Development (PAD) resources  through the StudyHub online. 

Students with disabilities 

The course team is aware of the requirements of the Special Educational Needs and Disability Act 2001 and 
seek to ensure that the practices the Act seeks to encourage are followed.  Concerning special educational 
needs (e.g. dyslexia) special provision is made for assessment for course work depending on the individual 
needs of the student. All formal teaching and learning is undertaken on premises that provide reasonable 
access for you if you have concerns about mobility. Advice on the nature of specific disabilities and the 
reasonable adjustments which can be made to accommodate disabled students is available from the 
Disability Advice Team. Further details can be obtained from 
http://www.beds.ac.uk/studentlife/support/disabilties 

http://www.beds.ac.uk/studentlife/support
http://www.beds.ac.uk/studentlife/support/disabilties
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Assessment Map 

Unit 
Code 

 Weeks 

 C/O 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

SHR012-6 C                   
WR-

I 
  F 

WR-
I 

  

SHR036-6 C  
Ex-
PT 

       Ex                

SHR037-6 C                
WR-

I 
  F      

WR-
I 

SHR044-6 C                         
CW-
Port 

SHR011-6 C           
WR-

I 
  F   

WR-
I 

  F      

SHR019-6 C         
WR-

I 
  F              

SHR039-6 C   
WR-

I 
  F   

PJ-
proj 

  F              

MAR015-6 C                
CW-
RW 

  F      
WR-

I 

MAR023-6 C                   
Ex-
PT 

   
CW-
Ess 

  

SHR043-6 C                         

PJ-
Proj, 
CW-
LR 

CW-
RW 

SHR053-6 C 

WR-
I 

and 
PR-
OT 

  F                      

F = Feedback and marks
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Section 3 - Academic Information 
 

Course Learning Outcomes 

Upon successful completion of this course, you should be able to: 

1.Critically assess and demonstrate a systematic understanding of relevant knowledge about the economic, 
environmental, social and technological change issues relating to organisations, their external context and 
how they are managed, including international developments and corporate governance; 

2.Assess and apply relevant knowledge to a range of complex situations taking account of the development 
and progression of the relationship and expectations between markets and customers and other 
stakeholders; 

3.Demonstrate a critical awareness of current issues in business and management which is informed by 
leading edge research and practice in the field, including the concepts, processes and institutions in the 
production, marketing and management of  goods and/or services; 

4.Understand and synthesise the financing of the business enterprise, the sources, uses and management 
of finance and the use of accounting for managerial and financial reporting applications; 

5.Synthesise and apply practically the range of theory and practice relating to the management and 
development of people within organisations; 

6.Demonstrate and critically reflect on an understanding of appropriate research techniques sufficient to 
allow detailed investigation into relevant business and management issues and to show expertise in the 
interpretation of such material; 

7.Acquire and analyse data and information, to evaluate their relevance and validity, and to synthesise a 
range of information in the context of new situations; 

8. Effectively develop and manage relevant communication and information technologies for application in 
business and management in a global knowledge-based economy. 

Course-specific regulations 

N/A 

Teaching, Learning and Assessment 

Assessments and oral presentations (group or individual) are used to test powers of analysis, synthesis, 
criticism and argument. Also, the ability to communicate and engage confidently in academic and 
professional communication will be tested. 

Practical skills associated with mediation and negotiation are assessed by means of activities such as 
communicating with others; making appropriate use of the capacities of group members and handling 
conflict with confidence.  

The major project is used not only as the medium to test the student’s ability to analyse, synthesise, criticise 
and construct an argument independently, but also as a vehicle to develop creative as well as intellectual 
abilities. It will also enable the demonstration of management of information; application via making 
decisions in a complex and, potentially, unpredictable situation and an awareness of ethical implications.  

All written coursework assessments and the compulsory major project draw upon your research skills in 
terms of  identifying and locating relevant primary and secondary sources. These will also build in a 
summative manner on the skills developed via the Core modules in Semester one. This process is seen by 
the Course Team as an essential element of self-evaluation. 

As the learning process requires effective engagement with information drawn from a wide range of media 
(see above), all assessments test your ability to manage information from this range.  However, written 
coursework assessments (essays and problems) and oral presentations (individual and group) particularly 
require you to have accessed and synthesised information from a range of media; to demonstrate 
management of that information and appropriate and effective communication of that information 

Written communication skills are assessed through written course work in the forms of traditional academic 
essay writing, problem solving exercises, formative exercises and the dissertation.  Time-constrained 
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exercises test the ability to write coherently and concisely under pressure. All of these activities will require 
you to demonstrate autonomy, self-direction and originality in tackling and solving problems 

Oral skills are tested through individual presentations to a tutor and to their peers. This will require 
information to be presented in a considered, coherent and appropriate style for the nature of the subject and 
the audience. 

Additional Academic Information 
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Peer-assisted learning (PAL) 

N/A 

Initial Assessment 

Personal and Professional Development (SHR053-6) unit will be the first unit for all students and it is a core 
unit. This unit introduces key skills in respect of improving students’ curriculum vitae and professional 
confidence. In support of student achievement this unit will provide two assessment points. This unit is 
designed to boost the confidence level of students. 

Improving students’ learning 

In studying for an Executive MBA, an expectation is placed upon an integrated approach to learning which 
blends together formal taught aspects of the academic discipline with independent study. As this course 
attracts working professionals, we have a diverse student base from both domestic and international 
markets. The initial phase of the course is to introduce academic content alongside a range of skills which 
will support the presentation of work, the research process and academic writing. As students have achieved 
undergraduate degrees in relevant disciplines emphasis is placed throughout the course on developing pre-
existing and new subject area knowledge.  Within the international context of this course it is deemed 
appropriate to include case analysis and workshop activities which support dialogue between peers and the 
tutor as a means of facilitating a greater understanding of the contextual nature of the course.  

In keeping with the nature of the MBA, a range of assessment strategies are employed which enable 
students to respond through written, oral and computer based media. In doing so the course attempts to 
offer differing opportunities for students to apply different skill sets which for some may be well established 
but for others offer learning through active participation.  

Throughout the course all unit tutors will make extensive use of BREO to support the development of 
learning. The unit tutors will also provide informative written feedback via Turnitin and continuous verbal 
feedback in in-class case analysis discussions. The Business School has adopted a common policy (such 
as the 2Q feedback) in relation to the quality, quantity and nature of feedback in relation to assessments.  

Academic Integrity 

At the induction programme of Exec. MBA, we lay emphasis upon the correct and precise citation of a range 
of materials in the construction of case writings and reports. The Business School makes great efforts to 
ensure that all MBA students are well knowledgeable in the correct and appropriate methods to accurately 
and precise reference materials and the standards required for good academic practice. 

The induction programme deals with a number of issues which can arise during a period of study within the 
University of Bedfordshire and therefore students are made familiar with the different forms of academic 
misconduct, how to ensure work is consistent with good practice, and the serious consequences for 
committing academic misconduct. 

The unit ‘Personal and Professional Development’ is designed to deal with many aspects of academic 
integrity and as such lays the foundation for techniques that will be employed to support career 
development.  

This approach is continually reinforced throughout the course experience and many units will demand the 
effective application of skills in respect of information sources, academic presentation and referencing. 

HEAR implementation 

N/A 

Internationalisation 

Executive MBA unit is a true representation of internationalisation in its qualities of delivery. This course is 
delivered in various centres namely Oman, Switzerland, Germany, Poland and the UK. To cater to different 
students with various, cultural background this course is carefully crafted integrating different business 
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aspects in the global business context.  

Students with hands-on experience in their respective fields will be building their business related skills by 
intensive in-class and online discussions.  

Sustainability 

Sustainability of contemporary businesses and interaction with the business environment are important 
embedded aspects  of this course.   The units in this course incorporate elements of environmental and 
social sustainability. For example, in the unit ‘Operations and Project Management’, students are introduced 
to environmentally sustainable operations and project management issues. 
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Section 4 - Administrative Information 
This section will be used as part of the approval and review process and peer academics are the target 
audience. 

Faculty University of Bedfordshire Business School 

Portfolio Executive MBA 

Department/School/Division Management and Business Systems 

Course Coordinator Dr Usha Ramanathan 

Version Number 1/15 

Approved by (cf Quality Handbook ch.2) University Approval Event 

Date of approval (dd/mm/yyyy) February 2015 

Implementation start-date of this version 
(plus any identified end-date) 

2015/16 

 
 
Form completed by: 
 
Name: Dr Usha Ramanathan       Date: 6/2/2015 
 
 
 
Authorisation on behalf of the Faculty Teaching Quality and Standards Committee (FTQSC) 
 
 
 
Chair: …………………………………………………………  Date: …..……………………………………. 
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